Gisborne and District Bowling Club

DIRECTORS’ SKILL MIX

The Board will comprise an appropriate mix of individuals with relevant knowledge, skills,
competencies and associations to effectively oversee, guide and monitor current and
proposed activities of the Gisborne and District Bowling Club. The Directors’ skill mix may
include:

o Administration

° Bowls Management

. Business Planning and Development

° Catering/Bar Management

° Finance/Accounting/Performance Reporting
. Fundraising

. Governance

. Event Management

o IT/Systems and Processes
o Leadership
° Legal

° Marketing/Public Relations

o Membership Management and Recruitment
. Occupational Health and Safety

o Property management

° Risk Management

The Board aims to have an appropriate gender balance.



